
Zen of Leadership

Training target: 
Managers, human resource professionals, internal coaches, and anyone who work in 
teams

Training program content:
A program to Learn skills for leadership in groups throughout Life. A must-have skill and 
knowledge set to help team leaders and members become more effective. In this program 
people learn the skills for participating in groups both as an individual member as well as a 
team leader, they learn what make groups as a whole more effective. The course content 
is a combination of practical concepts of group psychology and experiential learning 
activities. Also the participants are provided a toolkit Which includes techniques and 
exercises on generating ideas, defining priorities, creative thinking, expressing feelings, 
energizing the group, team-building, building trust, conflict-resolution, dealing with power, 
dealing with individual differences, meeting models, acknowledgments, and beginning and 
ending of a group. 
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Zen of Leadership

Module one:
Group issues: Leadership, types of power, 3-18 hours
Participants learn about the anatomy of power in human relationships and different types 
of power in different groups, they will explore their own unique attitudes towards gaining 
and/or loosing power, find out their particular leadership style and will figure what mode of 
leadership fits them best in different situations.

Module two:
Stages in the life of a group, 3-6 hours
Leaders will get a road map of different stages in the life of their group. They enhance their 
ability to synchronize team members and lead them move through predictable stages of 
team development. Participants understand patterns of behavior in groups and learn how 
to shift the team dynamics. This one-day workshop takes an innovative and flexible 
approach to complex team issues through a powerful five-step approach.

Module three:
Leading people in groups: Individual differences 12-24 hours
Participants learn about their unique personality and psychological type through activities 
and exercises. They will understand why individuals see and do things in a different way, 
and will learn how to exercise leadership through theses differences. We will use different 
tools like CP8 simulation and refined MBTI to create a deep experience of self discovery.

Module Four:
Emotional skills for Authentic Leadership,  6-24 hours
Participants learn key emotional skills each leader needs for self management and people 
management. We use various psychological tools and games, mindfulness practices, and 
techniques from performing arts to enhance the participant's emotional literacy and EQ. 
Participants will learn how how to deal with different types of emotions at the workplace to 
increase their well being and productivity.

Module five:
Handling conflict and difficult conversations, 6-24hours
Leaders will learn the skills to successfully navigate intense and emotionally charged 
conversations to help resolve conflict and foster employee engagement. They will feel 
confident and powerful to lead change in uncomfortable situations where conflicts aren’t 
being addressed, and when problems remain unresolved.

Module six:
Building trust, Leading inspiring conversations, 6-18 hours
Participants learn how to talk about trust and learn effective strategies about becoming a 
more trustworthy leader. Participants gain awareness of and sensitivity to the behaviors 
that influence trust and learn how to build and sustain trust effectively. In longer workshop 
participants learn to Diagnose trust issues, manage trust conversations, and revive broken 
trust .



Module seven:
Facilitation skills; leading groups to solutions, 6-24 hours
Leading Groups to Solutions workshop is an in-depth and interactive experience that gives  
all types of managers and team leaders what they need to facilitate the group process to 
highest standards. They learn how to channel the team’s energy and collaborative 
thinking, and deliver business results while building lasting relationships. They will learn 
about different listening and observation skills, inspiring conversations, and tools to define 
group objectives and gain team consensus as they work through the problem-solving 
process.

Training structure: 
The final course outline will be designed by combining different modules according the 
client's specific need. These 7 general modules as the building blocks of the final course 
which the client can decide on the modules they need most and co-design the course with 
our consultant. For specialized courses we will tailor the training according to the client 
condition after the initial evaluation. More modules might be added for the particular 
needs. 

Our Approach
Lecture is only an small part of the training. We incorporate the following elements into the 
learning experience in order to ensure an insightful, engaging, and fun learning 
experience:

Self-discovery exercises
Discussions
Short presentations
Simulation
Model and skills
assessment
Examples and case studies
Creativity Tools
Action plans
Artistic experiments, movement & dance
And games

Another key element of this unique program is that participants can decide to work on a 
challenging situation that they are currently facing. This allows the concepts and skills to 
be practiced and applied to a real-life situation during the program, which facilitates 
transfer of the learning back to the job. For inquiries please contact info@herespace.com
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